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Ckonje 1

rOAWLIEH U3BELLTAJ
3a paborara Ha Cny)kbara 3a HTepHa pesusuja Bo 2018 roguHa

OKTA ALl - Ckonje
Cnyxba 3a uHTEepHa peBu3nja
®espyapu 2019r.
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Bosep

Bp3 ocHoBa Ha uneH 415-8B 0/, 3aKOHOT 3a TproBcku ApywTea, CnyxkbaTta 3a uHTepHa pesusuja Ha OKTA Al — Ckonje,
("Cnyxbata") nogHecysa loauweH MU3selwTaj 3a HejauHoTo paboTerbe BO TeKOT Ha 2018roauHa.

M3BewrTajor 3a pabotereto Ha Cnyxbata cornacHo oapeabute BO COOABETHUTE aKTW, M COAPXKM CNegHUTe
nHpopmaumu:

*  OnuC Ha U3BPLUEHWUTE PEBU3MM Ha paboTereTo Ha KoMNnaHwujaTa

* QOueHKa Ha a/ieKBaTHOCTa U epMKaCHOCTa HAa CUCTEMOT 3@ BHATpeLIHa KOHTpOa

" Haoau 1 Npenopaku o0 U3BPLLEHU PEBU3UK

*  OueHKa Ha CNPOBeYBatbETO Ha MPenopakuTe NpeanoKeHu oa ctpaHa Ha Cnyxkbara
* OueHKa Ha peanusaumnjaTa Ha ueauTe, yTBpAeHn co MoAMWHMOT naaH 3a paboTa

" UHpopmaumja 3a Apyru akTUBHOCTU

Onwuc Ha u3BpLIEHUTE PeBU3UU Ha pGGOTEH)ETO Ha uomnanujaTa

Bo Tekor Ha 2018r, CnyxbaTa rv peanusaupalle akTMBHOCTUTE AedMHMpaHu BO [OAMWHMOT nnaH 3a pabora.
MnaHuMpaHuTe CEermeHTM WM AenoBHM npouecu 6ea npoBepeHU Bplwejku 4 oaaenHu peBusuun, npu WTo 6esme
GoKycHpaHu Ha NpoBepKa Ha O4LENHM NPOLECU BO CEKOj CeKTOp NOeAMHEeYHO W Ha HawaTa npumapHa uen, a Toa e
BepuduKaumMja Ha KOMNaHUCKUTe npoueaypu. JononHutenHo, Cayxbarta u3spwm 1 3 BOHpeSHU PEBU3UK, NO COMNCTBEHO
ybeanyBamwe. CornacHo 3akoHckaTa perynatusa, Cnyxbarta v3Bplwm oajenHa pesusuja Ha NPoOLECOT Ha 3alUTUTa Ha
NMYHKM NoJaTouyu BO KOMnaHujaTa. BoeagHo, nouHysajku op oBaa roguHa, Cnyxbata BplwmM nepuoamyHn NpoBepKU Ha
meceyHute 6uaHuc Tpowoun. OcseH pesusnuute, CnyxbaTa Bpwelle U cnesere Ha CNPOBeAyBatbeTo Ha MEpKUTE U
NpPenopakuTe NpeaioXKeHn BO BPCKa CO HAaoAM naeHTUdUKyBaHKW BO Tek Ha 2017r.

AkTusHocTUTe Ha Cnyxbata 6ea peanuanpaHu og CTpaHa Ha 3 U3BPLLUUTENN.

OueHKa Ha afaeKBaTHOCTa M edmuacnoaa Ha CUCTEMMWTE 3a BHATpeLLlHa KOHTpOAA

WMHTepHaTa peBu3mnja KaKo KOHTMHYKMpPaH NPOoLIEC KOj Ce CNpoBeAyBa Ha CUTE HUBOA BO KOMNaHWjaTa, paboT BO Hacoka
Ha obe3beaysarbe Pa3yMHO yBEepyBare 3a MOCTUIHYBAHETO HAa CNEAHWUTE LENU: 3ronemyearbe Ha edukacHocta Ha
BKYMHOTO KOMNAaHUCKO paboTere, yCOrnaceHocT Ha onepaTMBHOTO paboTere CO MHTEPHWUTE NONUTUKKM Ha KOMNaHujaTa
W CO NerucnaTmeaTa, Kako 1 noaobpysare Ha eGUKACHOCTA Ha YNpaByBakbeTO CO NPOLECHUTE.

Mpu eBanyaumjata Ha aAeKBATHOCTA M ePUKACHOCTA Ha CMCTEMOT 3a BHaTpellHa KoHTpona, Cnyxbata ce pakosoaelue
cnopes, cnefHnTe KOMMOHEHTU U Lenw: ’

- lpouecuTe ¥ akTMBHOCTMTE Aa BuAaT perynupaHu €O MHTEPHU NOAUTUKM W Mpoueaypu U BO COrNacHoCT CO
nerucnatusara;

- BocnocraByBatbe Ha npasuiHa nogenba Ha oBnacTysarbaTa M OArOBOPHOCTUTE BO PaMKW Ha mnpoLecute u
aKTUBHOCTUTE;

- ApekBaTHa NnoAApLUIKa Ha NPOLLeCUTe M aKTMBHOCTUTE O/ CTPaHa Ha MHPOPMALMCKUOT CUCTEM;

- CurypHu 1 be3beaHn aniMKaTUBHM PELIEHMja BO CUCTEMOT, CO LieN CNpeyyBatbe Ha HamMepHU M/UNK HeHamepHU
rPeWwKu 1 40BOMHO edrKacHK 3a Aa rn ybnaxat pusnumuTte Ha paboTereTo;

- BOCNOCTaBEHWOT CWUCTEM 3a BHATPelHa KOHTPO/iA Aa MM MAEHTUOUKYBA MOXHWTE pusuuM no paboTereto Ha
KOoMnaHwujaTa
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Haoau v npenopaku 04 U3BpLUEHN PEBU3UK

Kako pe3ynTaT Ha cnposesienuTe pesusuu 8o 2018r, UMajku rv BO NPeABUA MAEHTUOUKYBaHUTE pu3uLM, 3abenexasme
BoBeAyBarbe Ha noaobpyBatba BO OAPEAEHM NPOLECH, HO WCTO TaKka WAEHTUGUKYBABME  BKYNHO 33
Ha0AM/HeYCOrnaceHoCTH, 3a Kou bea AafeHu CooABETHU npenopaku. BoeaHo, nHGopmupame aeka MAEHTUPUKYBaHUTE
HaoAW M CMeTame 3a [EeTepMUHMpaHu cnabocTn, OAHOCHO cnabu KOHTPOAHM TOYKWM BO npouecute. OTTYKa,
MMNAeMeHTaLMjaTa Ha AaaeHuTe npenopaku Ke 6uze NpeAMeT Ha Halle NoHaTamMowWHO cneaetve. UaeHTUdUKyBaHUTe
Haoaw, 3a uue pelwasarbe e notpebHO fAa ce noctanu BegHall WAW BO KyC nepuog, b6ea npoBepeHu Of CTpaHa Ha
Cnyx6aTta, Ho uHGOpMaLMjaTa ke buae cO0ABETHO AafieHa BO CNeJHUOT U3BeLITa).

OueHa Ha cnpoBeAYyBakbEeTO Ha NpenopakuTe NpeanoXeHu o cTpaHa Ha Chyxbara

Bo BpcKa CO MpenopakuTe AafieHW Ha Haoau, uaeHtTuukysanu Bo 2017r, KoM BO NPETXOAHWUTE M3BELWTaW UMaa
HepeLIeH WAKM TEKOBEH CTaTyC, MHGOPMMpPame Jeka No U3BPLIEHOTO Cieserbe, 39 04 HMB Ce pelleHn 1 1 e HepelleH.

Bo BpCKa CO HanpaBeHOTO CNeAetbe Ha NpenopakuTe, AafleHn Ha HaoAW WAEHTUPUKYBAHW BO NPBUOT cemecTtap Ha
2018r, a yumn pokoBK Gea BO pamKku Ha NepuoaoT Ha peBusunja W 0 3aBpLLYBarbETO Ha 0BOj U3BELWTA), MHPOPMUpame
[ieKa noBeKkeTo o/ HWB ce pewenu. OCTaHaTUTE NPEenopaku, KoM ce BO TEK Ha peanusauuja WaK CeyliTe He3aBpLUeHH,
ocTaHyBaaTt fJa buaaT npeameT Ha Halle NOHATaMOLWHO Cnefere /10 HWBHA LesIoCHa peanusaumja. Pesyntatute of
cnefiereTo ke Buaat npes3eHTUpaHU BO HaLLMOT CAeAeH U3BELUTa).

OueHa Ha peanun3alujata Ha LenuTe, yTBPAEHMU CO TOAUILIHKOT naaH 3a pabota Bo 2018r

Bo pamKku Ha pacnonomuBoto Bpeme W pecypcu, Cnywbata BO LENOCT MM peanusupalle uenute npesaBupaeHn co
FoavWwHWOT nnaH 3a paborTa.

WHdopmauuja 3a ApYri aKTUBHOCTH

OcBeH pefoBHuTe pesnsun Bo 2018r, Cnyxb6ata AONONHUTENHO M3BPLWM Tpu (3) BOHPEAHU PEBU3UM NO CONCTBEHO
ybeaysatbe v eaHa (1) peBU3nja COrNacHo 3aKoHCKaTa perynaTea, Uau BKYNHO Yetupu (4).

Chepejkm r HOBOBOBEAEHWTE npoueaypu Bo Komnauujata, Cnykbata Bpwu NepuoanyHM PEBU3UWU Ha MeceuHuTe
BU3HMC TPOLLOLM, NPY WTO HE Ce YTBPAEHU NPEKpLIyBatba Ha npoueaypute. OTCTanyBakbata Kou rm MaeHTUUKYBaBMe
HemaaT 3HauYMTEeNHO BAWjaHWe Ha NPOLEeAYPUTE, HUTY 3HAYUTENHO (GUHAHCUCKO BAMjaHWe, TyKy Ce OJHecyBaaT Ha
BOCNOCTaBEHUTE NPUHUMNKM Ha paboTerbe. OAroBOpHUTE ce MHDOpMMpaHM 3a 3abenellkute, CO Npenopaka aa ce
n3berHysaart BO MAHWHA.

Bo TekoT Ha roauHata, CnyxkbaTa akTMBHO y4yecTByBalle BO NO/ATOTOBKA M a)Kypupare Ha npoueaypu BO MHOrY
OpraHu3aLyoHn eAUHULM BO KOMNaHwujaTa. HawunoT npuaoHec e NpeBeHTUBEH, NPEKy AaBakbe Ha MUCNeHe U NPeanosn
npea dGuHanusmparbe 1 yCBOjyBarbe Ha npoueaypure.

Cute BpaboTenn Bo Cnyxbarta yuectByBaa Ha 0byKW 04 pa3ninyHu obnactu, opraHusuMpaHu of ctpaHa Ha 3BPM, kape
Cny»kbaTa e aKTUBEH Y/IeH, CO Lie/ Halle KOHTUHYUPAHO yHanpeayBakbe Ha 3HaeHeTo U KBaNUTETOT NpU BPLLEHETO HA
MHTEpHaTa pesu3nja.

3aKNy4oK:
CornacHo MoAUWHWOT NnaH 3a pabota Ha Cnyxbata Bo 2018r, KpenpaH BP3 OCHOBA HA NPETCTaBeHWUTe BUCOKOPU3NYHN

obnacti Bo MaTpuuara 3a npoueHka Ha pusnum Ha OKTA, noaroTeeHa o4, CTpaHa Ha AWPEKTHO O[ArOBOPHUTE, CnyxbaTa
BpLUELLE PEBU3MM HA AKTUBHOCTUTE KOM NpUnaraat Ha NOTEHLUMPAHUTE CETMEHTH.
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Mo M3BPLWEHWUTE PEBU3UM U MPOBEPKM HA AOKYMEHTaLMjaTa Koja rv NoApsKyBa M/MAu Npousneryea npu akTUBHOCTUTE BO
cermeHTuTe Kou bea npegmeT Ha HaWUTe PEBM3UM, @ MMAjKU ja BO NPeABUA, M HYXHOCTa Of YCOrNaceHoCT Co
peneBaHTHaTa NEerncnaTmea, MOXeMe Aa M3pa3ume 3al0BOIUTENIHO HUBO Ha YCOTNAaCEHOCT U MUHUMANEH PU3UK Of,
KasHW UK NOjaBa Ha UHLMAEHTY.

NoeHTuduKyBaHUTE OTCTanyBakba BO TeCcTUpaHute 06nacTv ce of pasnuyHa npupoga. lNpenopakute U yTBpAeHUTE
POKOBM 3a umnaemeHTauuja 6ea npudaTeHn of CTpaHa Ha OAFOBOPHMUTE MEHALepu, a BOEAHO NOAFOTBEHWU Ce W
NAaHOBU 33 NOCTaNyBarbe.

KoHe4yHMOoT 3aKk/y4OK BO BPCKa CO TECTUpPaHUTE BMCOKOPU3MYHM obnactu of MaTpuuaTta 3a NpPOLEHKa Ha pu3sUuM Ha
OKTA e peka komnaHujaTta agedpuHMpana mexaHM3mu 3a KOHTpona Ha npouecute. UaeHTUPUKYBAHUTE HEYCOrNAaCeHOCTU
ce oAHecyBaaT Ha OApeAeHW CNyyan Kaje WUCTUTE He Ce LeN0CHO npumeHetn. MmnnemeHTauujata Ha AajieHuTe
npenopaku ke npuaoHece KOH Nogobpysarbe Ha NpPoUeCcUTe, 3aCuNyBakbe Ha KOHTPONHUTE MeXaHW3MU U HamanyBahe
Ha pu3numTe BO paboTereTo Ha KoMNaHujaTa.

OnwTo 3eMEHO, CMeTame [eKa KOMNaHujaTa rM UAeHTUGUKYBaNa MOXKHUTE PU3ULM U BOCMOCTaBUAA TONEM AN Of,
KOHTPOAWUTE HEONXOAHM 3a ybna)kyBarbe Ha KAYYHUTE PU3MLM BO MpoBepeHuTe npouecu. Hawara npumapHa uen, Aa
obesbeanme yBepyBarbe BO ePUKACHOTO QYHKLMOHWPare Ha CMCTEMOT 3a BHATpelHa KOHTPO/a, OCTaHyBa da buae
npeaMeT Ha HaTaMOLWHO Cneaerbe, KOHTPOA, HO U eBEHTYaNHO NoA0BPYBatbe.

®eppyapu 2019r.

Cny»xba 3a uHTEpHa pesusnja
TaTtjaHa JlazapeBcka
mMeHayep
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